
- The act of writing stimulates thought, so when you cannot think of anything to write, start 

writing anyway. Barbara Fine Clouse, Working It Out: A Troubleshooting Guide for Writers 

- Freewriting is one of the most valuable skills I know. It’s a way of using your body to get 

mechanical advantage over your mind, so your mind can do its job better. 

- Eventually, I decided that if I wanted to know what a book like that would tell me, I’d have 

to write it. That’s when I began work on what would become the original edition of Accidental 

Genius. 

- This revised edition contains a new section, “Going Public.” It’s seven chapters and ten 

thousand-plus words on freewriting-inspired ways of making your ideas and prose public. You 

could say that this section helps put you on the road to thought leadership, even guruhood. 

It’ll help you use your writing to brainstorm with others and to write books, articles, posts, 

presentations, and the like. 

- Kriegel continues: “The same is true elsewhere: Trying easy will help you in any area of your 

life. Conventional Wisdom tells us we have to give no less than 110 percent to keep ahead. 

Yet conversely, I have found that giving 90 percent is usually more effective.” 

- Nearly every entry begins with a reminder, invocation, plea, entreaty, or declaration of 

assurance from me to myself to stay centered during the writing and not expect wisdom, 

insight, or shining prose. Most of the time, I don’t specifically say to myself, “Try easy,” 

although the sentiment is there. 

- Points to Remember • A relaxed 90 percent is more efficient than a vein-bulging 100 percent 

effort. • When you begin freewriting about a thorny subject, remind yourself to “try easy.” 

- By writing continuously, you force the edit-crazy part of your mind into a subordinate 

position, so the idea-producing part can keep spitting out words. 

- Your “inappropriate” thoughts are where the action is, and the more quickly you get to them, 

the more effectively you can fashion solutions for yourself. 

- The plan is to move fast and don’t stop writing, with the understanding that the more words 

you pile onto the page, even if they’re lousy words, the better your chance at finding a usable 

idea. 

- In the freewriting game, think quantity before quality. 

- • If you write as quickly as your hand can move or your fingers can type, and you continue 

to generate words without stopping, astonishing things will happen. 

- Think of yourself as a word and thought factory. 

- Once you start using a timer to help you generate thoughts, you’ll never be without one. 

- The key, then, is to keep working, even when you’re covering your page with babble, and to 

keep writing until your timer tells you to stop. 



- Points to Remember • Writing for short, timed periods (normally in the ten- to twenty-

minute range) concentrates the mind. Deadlines motivate. • You needn’t feel chipper to have 

a world-beating thought. 

- Freewriting isn’t writing, per se; it’s a means of watching yourself think. 

- When you go with a thought, you assume that a particular thought is true, and you take a 

graduated series of logical steps based on the thought. 

- Since situations are complex structures, there are many directions you can move around in 

them and still be working within the situation’s logic. 

- What was I thinking here? • How else can I say that? 

- I am asking you, then, to write out your quickly passing thoughts as if they were gold, because 

some of these thoughts may be of incalculable value to you when examined at the proper 

time. 

- If you work with the expectation that your writing will eventually lead you into an area 

worthy of exploration, you’ll find that area. 

- Some more examples of prompts you might use: 

- I follow the advice of Ken Macrorie. Rather than “trying to be lucky with a Great Idea,” he 

said, “reach for a fact.” 

- Listing obvious facts has a calming effect that unclenches the mind. 

- At times our minds add uncalled-for complexity to situations. • If you’ve thought yourself 

into a corner and are stuck, free-write about the situation by listing everything in it that’s 

obvious. Put down simple facts. They have a way of cutting through the fog. 

- How can you recast what you already know to help you understand what you don’t? 

- This idea of substituting concepts to solve problems isn’t new. Substituting concepts is one 

of the ways you go about creating paradigm shifts. 

- Try This: Think of a problem that’s stumped you, and free-write for ten minutes about people 

who have solved a similar problem. Consider problem solvers in your field and those far afield. 

What might happen if you applied some of their strategies to your situation? 

- When looking for a single idea, we often demand perfection from that idea. What happens? 

We study any notion through a microscope, magnify its flaws, and dissect its weaknesses. 

- Getting ideas isn’t hard. Your idea threshold should be low, because one idea leads to the 

next. You want to think about abundance. 

- If you’re looking to solve a problem, don’t ask, “What’s the solution here?” Ask, “In what 

ways might I solve this problem?” 

- That’s actually a well recognized way of discovering your own voice—of imitating others until 

you get tired of imitating others. 



- Try This: Write for ten minutes about a situation that physically and mentally exhausts you. 

Don’t try to solve anything in this bout of writing; just get the details down. 

- I’ve always felt that people who make long-term predictions were basically writing fiction in 

public, but doing it under the guise of telling the truth. 

- The rule to follow is this: During freewriting, always wrestle with a subject where it holds the 

most energy for you. 

- Customize business books as you read them: underline, dogear, question, argue, agree 

vehemently, write in the margins and on the blank end papers. You’re reading the book to get 

workable ideas, and the best way to find the workable ideas is to be active as you read. 

- Through writing, try applying the author’s ideas to your own life. Even if you disagree with 

what the author says, that disagreement suggests that you know what should be done. Write 

about this knowing. 

- While still in my teens, I came across a quote that has stuck with me. The words were 

Emerson’s, and the philosopher had written, “Make the most of yourself, for that is all there 

is of you.” 

- Thinking things through so another person can understand you is one beneficial half. Using 

those thoughts to fuel a real conversation is the other half. 

- In a sense, they’ve got to forget who they’ve become so they can remember who they are. 

- I was at a street fair, seated at a table with a stack of my books for sale. No one was paying 

me attention. I didn’t want to just sit there, so I started asking passersby, “What’s the most 

important thing you know?” One guy said he thought that was the greatest pickup line he’d 

ever heard. I remembered that. Six months later I was at a wine tasting and used that line to 

meet the woman who would eventually become my wife. 

- “Stories only happen to people who can tell them.” 

- If a story or a detail or an observation is interesting to you, then it’ll probably be interesting 

to members of your audience. We are more alike than we are different. 

- Trying to come up with solutions can be nerve-racking. There’s too much room for thinking 

things like “These solutions are horrible. I’ve lost whatever brains I ever had. I’ll never find an 

answer.” Brainstorming questions, though, is easy. You can’t do it wrong. 


