
- The goal laid out by Belichick isn’t an external goal, such as winning championships or 

achieving a certain win total. Rather, the goal is to “improve on a daily basis, work hard, pay 

attention to the little details and put the team first.” 

- These goals of improving everyday and putting in the effort is solely in control of the team 

members. Everyone can meet their goals on a daily basis. There is no external factor or excuse 

that can prevent a player from working hard, paying attention, and striving to get better. 

Belichick makes sure that the goals set out are achievable by the player, and are not based on 

other factors. 

- “We can all stand around in the locker room and hold hands and chant ‘Team! Team! Team!’ 

all day and that isn’t going to do anything. We have to go out there and individually perform. 

There is a balance there.” 

- When everyone is focused on their own job, then each player is able to take comfort knowing 

that the person next to them is doing their job as well. Without having to worry about the next 

person, each individual player is able to put their complete focus, dedication, and effort into 

their own task, which raises the performance of the entire team. 

- Another method that Belichick uses to get everyone to do their job is to hold people 

accountable for their actions. 

- So how exactly does Belichick ignore the distractions? It’s actually a pretty simple method. 

He simply declines to talk about anything that took place in the past and places the entire 

organization’s focus on the next game. He doesn’t try to correct the record, or attempt to 

justify his past actions. He simply moves on to the next issue and focuses on achieving his next 

goal. 

- Versatility is key. Do your job. Hide your weakness and attack their,” 

- In the mind of Belichick, there is no set way of accomplishing your goal. There is no grand 

idea that must always be followed in order to achieve results. 

- There is no right strategy that can be applied to every situation. Each game, each season is a 

new entity, and trying to force what worked in the past will simply not work. 

- Clearly define the roles of everyone in the organization. 

- Hold people accountable for their roles, and help them when they accept responsibility. 

- Improvement takes place on a daily basis. It happens at practice, at training sessions, and in 

doing your job on a day-to-day basis. 

- You must take the time to learn about the larger trends in your industry. 

- The goal is to “move the football”, not prove that your way of doing things is the right way. 

- Use any source that can help you gain an advantage. Whether its statistics, technology, or 

individuals, 



- Focus on the task at hand. Don’t get caught up in any distractions, and don’t contribute to 

any distractions. Know what you job is, and don’t stray from it. 

- Control what you can. You can control your effort and your decision-making process. You 

cannot control results and outcomes. 


